Process Definition & Audit Preparation
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How?
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How Effective / Efficient?


(Measurable Objective)
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Enter Customer/Support/Management Process





(	Enter details of the actual output, this may be a product, document, and should be linked to an actual measure of effectiveness





Enter details of the actual input, documents, materials, schedules, requirements etc.





Enter details of the machine, materials, test equipment, computer systems, software used in the process





Enter personnel requirements, skills, competency requirements, training, etc.





(	Enter linked process controls, support processes instructions, methods, etc.





(	Enter the measures of the process effectiveness, i.e., goals, targets, matrix, etc.








